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FOR SALE: 95% Residential Roofing Co. With Two Locations 
16 core staff members- labor, bookkeeping, marketing, and insurance are outsourced! 

 

Financial Overview  

List Price: $3,100,000 

Gross Sales  

2021 2020 2019 

$8,116,706 $6,601,069 $7,051,543 

 
Cash Flow 

2021 2020 2019 

$1,371,331 $361,475 $174,398 

• Profit Margin: 17% 

• Multiple: 3.6 
 

Valuation:  2 Year Avg. Cash Flow   x    Multiple   =   Valuation 

                         $866,403     x     3.6    =   $3,119,050 

 

 

 Funding Example  

Purchase Price:                               $3,100,000 

     
15% Buyer Down Payment $465,000 

20% Seller Financing or Equity $620,000 

65% Bank Loan $2,015,000 

 
A 15% down payment of $465,000 returns $914,867 in the 
first year after debt payments! 
 

Description  
 
This roofing business has a well-established core staff made 
up of 2 office managers, 5 office staff members, and 7 sales 
representatives. They outsource all of their labor, 
bookkeeping, marketing, and insurance work. This team is 
split between two locations, one in Manassas, VA and a 
second satellite office one hour away with a total available 
space of 30,000 square feet between both offices. This split 
operation, allows them to service customers in Virginia, West 
Virginia, and Maryland. With a client base made up of 95% 
residential customers it’s extremely diverse. Specializing in 
roof services needed after storms, they offer roof inspections 
& installation, gutter repair, siding, windows, floors, decks, 
drywall, and any other overall storm restoration services 
needed. In the Northeast U.S., April through September is 
storm season, which is the busiest time of year for this 
company. After a hail storm, there is a 50% chance that a 
roof will have a leak. They utilize this information by 
increasing their cold call and door to door sales to coincide 
with this optimum business opportunity.  
 
This roofing business not only has an excellent reputation for 
the level of craftsmanship and attention to detail in their 
work, but also in their customer service. Their team works 
with clients’ insurance companies to ensure that customers 
get the most of their claim. This has built trust and reliability 
between many clients and this company over the years. 
Coupled with their high levels of customers coming in due to 
referrals and their client list of over 5000 people, this 
business is primed for growth. 
 
With a down payment of $465,000, a new buyer can expect 
a $914,867 return in the first year after debt payments! This 
contracting company strives for precision, quality, and 
professional relationships. Their mission is to provide quality 
consulting and remodeling solutions to property owners in 
need of professional services. This highly reputable 
company is known for its quick response and timely service, 
efficient and thorough performance, and their open and 
honest communication with clients; the only thing missing 
from this company is a new owner to take over! 

 

Assets Included in Purchase: $617,000  

Vehicles:  10 vehicles totaling in $128,348 of value 
Equipment and office furniture: $488,659 

Intangible Assets: Client list (5000+), website, 4.8 average 
rating from online reviews, social media followers 

*amounts may vary, assets may be depreciated, replacement cost, or 
fair market value 

 

 

Business Information  

Year Established: 2011 

Location: 1 location in Manassas, VA and second satellite 
office 1 hour away 

Service Area: Virginia, West Virginia, Maryland [2-hour 
radius 

Services: Roof inspections & installation, gutter repair, 
siding, windows, floors, decks, drywall, overall storm 
restoration depending on customers’ needs 

Clients: 95% residential, 5% commercial 

Lease: 3000/sq ft between both locations- 1500 sq ft is 
owned, but owner is willing to lease to the next owner 

Reason for Selling: Owners want to spend more time with 
family. 

Personnel: 16 including current owners split between two 
locations – 2 office managers, 5 office staff members, and 
7 sales representatives. Labor, bookkeeping, marketing, 
and insurance work is outsourced 

Seller Training Period: 1-3 years 

Growth Opportunities: Expanding services to commercial 
and government opportunities 

Current Owners’ Responsibilities: Owner 1: GM; Owner 2: 
On site management. Both owners are open to being hired 
on to continue fulfilling their current responsibilities.  
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